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IQAC Minutes of the Meeting_ 2022_23
Meeting 1:

Meeting 2:

Agenda 1: Orientation programmes/ Conferences

Agenda 2: Research & Development:

Discussion: The college is pl

Discussion: The coflege is pranning to conduct a conference in the month ofoctober/November. The conference wi[ be org.ni""J uyi&6 ce and reAC. some orientationprogrammes & Facurty deveropment programmes have'been organized and ror".. ulr.;y
scheduled in upcoming monthsty several departments oithe colleg. in , u*i.tf ortopi., ro,
students.for skill development, improving knowledge base, providiig hands 

", 
l-p.rJr.L i"

technical fields like 'Android application-d^eveloqm-ent, ,R'programming 
etc. The department

ofEnglish organized a 'seminar on NEp 2020'. There is ,..a to put,no*r" efforts in ireating
improve awareness about NEp. FDps are organized by the departments on the u'.^ *rri.r,
contribute towards faculty professional deve'iopment.

Agenda 1: Review of AeAR 3 along with AeAR 1,2.

Discussion: The strengths of^the_institution and the aspects which need improvement wereanalyzed along with heads &.facilitato.r"oorJnuroi-rt5i.rairg 
on rhe previous AeAR. Thecotlege is successflrr in oroanizing ro r*i"r;;;;;;;lJi,u',i., bevond curricurum which

;nhance 
the. knowledge ba-se among the a"uty mernue.s e students along with co-curricular& extracurricular activities for stud-ents f"ril;G;ii ;d growth.

Agenda 2: lnternal Audit by leAC

Discussion: rnternar Audit of afl departments has been done by reAc in the month of August,22and the report has been submifted inO recoiOeJ.

Agenda 3: Capability Enhancement programs

Discussion: The college faculty. are providing placement Training in Soft Skills &communicarion skills. The moik interview s;r;t"r;; e;G discussions are organised. The

tlT:.T* 
training for final vear srudenr. ir b"iil ;;;;a.iurong wirh exrended trainins rbrva'ous comperitive exams and arso for orher induitries rit. uunfiing;nJ g"r.#."i:"i. r,collaboration wirh EDUREPUBLIC.

Agenda 4: Add-on/ Certificate/ Diploma/ Bridge program programs

Discussion: A significant number ofAdd-on courses are organised by various departmentslike Electronics department has planned u aaa_o".ou.r" i, lOf Urirg ARDUINO,
Computer Science department on python, r-rfe-sciences on Mushroom cultivation andcommerce has come up with Add-on course in collaboraiion rvith NSIC. The number ofstudents participating in these orogrammes need to be improved. A Bridge program wasorganized for first year students oicomrnerce from nor-Jo,nr"r.. background on basicinputs the program in the month of August.
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required to present papers in.National & lnternational conferences. The faculty need to put effortson rmproving their quarifications ano puorisnJ;p";.-;; UGC_CARE ano scopus iruoexeoJournars. The facurtv are sug.gested r" irir,oi 
" 

!iJJt", number of books and book chapters. Thestudents must be motivatedlo invotve i, n a o iitirii[.'
. Agenda 3 : Organizing IpR, Incubation & ED activities.

' Discussion: a) The ED celr of college is in the process of signing an Memorandum ofUnderstanding with osmania Univeriiry T..hr"lii-,-; Business Incubaror (ourBI) rorconduction activities related to incubating gr,."pr"',i.* Development.
b) The activities related to Intellectuar.property Rights are to be planned by the colrese asthere is a great scope in improving activities i,it-rri."r.g-a in .oliuuo.*ion-*iii or"i.t.a*rbodies. The students can alio be glven * 

"pp""r"iiyi" 
understand this concept.

. Agenda 4: Collaborative & Extension activities.

o Discussion: The facurty exchange & student exchange programs are conducted but thenumber is very ress' A, rhe departmenrs have ro ruk'.-.ffo;rr;il;;ffi ffi *0..1 ." *.,the faculty as welr as students are exposed to a compretely new envlronment wh.ich isdifferent.from the college. The faculiy & rtud;*Hrh'let an opportuniry to interact withpeers and the resource p*::T 
Tr- their field enricf,in[ acaae_ic experience. The facultyneed to take up consultancy work.

b) There are a good number ofextension activities by NSS, NCC and social Activity cers.The Social activity cell has brought raurers to coLregl bfsupporting students to innovate andcreate impact under Echo-Building Environment cirr.*utron n..i., p.og.u,,-" in 
-'

collaborarion with an NGo worla wira Life Fund. ihese activitres *,i .6ti""tirgii.
students to be good citizens and for contributing in .o,n,,unity a.r"roprn"riu.iiuiti.,
to^ward-s sustainable growth in aspects rike prote'cting environment, *Jr.",rl"g'rrry *"r"rlssues etc.

Meeting 3:

Agenda 1 : Alumni Collaborative Activities

Discussion: The alumni have been contributing in grooming the juniors towards preparing
them for placement activity & Career progre.rilo, ii g.r..ui. Many interactive sessions were
arranged with.alumni, many mock interviews sessioni & other placement relateJ guidance
was provided by the alumni of the college. The alumni must be motivat.dir.;;ri"il;;-
funds for the development ofcollege. However the arumni meet could not be organized-since
a long time which must be planned soon.

Agenda 2: Participation in SWAyAM, NPTEL, MOOCS

Discussion: -The 
s]udlnts are provided with the information about the programs which are

offered on swAYAM, NPTEL etc. The student participation in these irolrams must 
-

improve. It is observed that the students participation is less as they do noi get
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Agenda 3: Preparation of AQAR 4 by IeAC

-20



Discussion: The IQAC sha, work on preparing a Self-Study Report in coordination withcriteria heads and heads of th. depa.tmen;lff"il"iwdLry.i. *il b;;;;i;;;;;"rswith the self-study reports. A proiosed pf.",f,JiU" p."p"Jj based on this.

Future plan of action

. Participating in NIRF activities.

' Parent involvement in suggesting measures for academic growth to be increased forimproving stakeholder rel-altionsliip - - 
--

. Alumni funding is to be streamlined & Alumni meet to be organised.

. Taking up more number of IpR & ED activities
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IQAC Minutes of the Meeting-2022-23

Meeting 1:

. Agenda 1 : Rei,iew of AQAR 3 along with AeAR I ,2

Discussion: The strengths of the institution and the aspects which need improvement \.\ere
analyzcd along with heads & facilitator/coordinators depending on the previous AeAI{.'fhe
college is successful in organizing to various academic activities beyond curriculunr which
cnhance the knowledge base among the faculty members & students along with co-cumicular
& extracurricular activities for students for nurturing all round growlh.

Agenda 2: lnternal Audit by IQAC

Discussion: lnternal Audit of all departments has been done by leAC in the month of August '22
and the report has been submitted and recorded.

Agenda 3: Capability Enhancement programs

Discussion: The college faculty are providing placernent'fraini.g in Sofl Skills &
t'onrnrunication skilts. The mock interview sessionsr Group discussions are organiscd. l-he

Phccrrrent training f-or final year students is being provided along with extendecl training fbr
i urious compelitivc exams and also lor other industries like banking and government.iots in
collaboration r,r'ith EDUREPUBLIC.

Agenda 4: Add-on/ Certificate/ Diploma/ Bridge program programs

Discussion: A significant number ofAdd-on courscs are organised by various departmcnts
like [iectronics department has planned a Add-on course on lO1'Using ARDUINO.
( ompurer Scicnce departmenl on Pyhon. Life-sciences on Mushroom Cr.rltivation and
( .mrncrce has come up with Add-on course in collaboration with NSIC.'fhe nunrber ol'
studcnts participating in these programmes need to be intpro'ed. A Bridge progrant uas
organized lbr first year studenls olcommerce t'rorn non-comrnercs background on basic
inputs the program in the month ol August.

Meeting 2:

Agenda 'l : Orientation Programmes/ Conferences

Discussion: lhe College is planning to conduct a conference in the month of
october/November. The conference will be organised by R&D cell and leAC. some orientation
programmes & Faculty development programmes havc been organized and sonrc are alreath
schetiuled ir.r upcoming months by several departments olthc collegc in a variety, ol' topics lbr
studcnls tbr skill development. improving knowledge base. providing hands on expcrience in
tcchnical lields like'Android application devclopment' 'R programming ctc. I'he departrnent
ol'[--ngJish organized a 'Seminar on NEP 2020'. l hcre is nced to put morc el]brts in crearing
inrplove awarcness about NllP. FDPs are organized by thc dcpartntents on thc arcas rvhich
eontriLrute toll'ards tacultv prol'cssional development.

Agenda 2: Ilcsearch & Developmcrrt:

Discussion: The College is planning to conduct a conference in lhe month of
The faculty areOctober/November. The conference will be organised by R&D and IQAC



required to present papers in National & lnternational conferences. The faculty need to put efforts

"""irpiori.g 
their quatifications and pubtish papers in UGC-CARE and scoPUS INDEXED

lournals. Thi faculty are suggested to author a greater number of books and book chapters. The

students must be motivated to involve in R & D activities

Agenda 3 : Olganizing IPR, Incubation & ED activities'

Discussion: a) The ED Cett of college is in the process of signing an Memorand-um. Of

I lndcrsranding with Osmania Univeriity Technology & Business Incubator (Ol'J'l lll t tbr

conrluctior.t ucliuiti.t related to incubating Entrepreneur Development'

b) 
'l hc actjvities related to Intellectual Property Rights are to be planned by the collcge as

rherc is a great scope in improving activities in this regard in collaboration with prol'ossional

t,odics.'l lie studenis can alio be given an oppornrnity to understand this concept.

Agenda 4: Collaborative & Extension activities'

Discussion:l.hetacultyexchange&studentexchangeprogramsareconductedbutthe
,.r-'t.'. i, very less. eli the depa-rtments have to make effo(s to improve in this aspect so that

it,. ta.rtty as well as students are exposed to a completely new environment which is

rliltlr.cnr iiom the college. The faculiy & students both gel an opportunitl 1o interact-*ith

pecrs and thr. resource persons form their field enriching academic experiencc. 
'[ 

he tacultl

rucccl to take up consultancy work.

b) l'here arc a good number of extension activities by NSS. NCC and social Activity cells'

.l 
he Social actilvity cell has brought laurels to college by supporting students lo inno'ate and

crcatc intpact under llcho-Building Environment Conservation Heroes programme tn

collaboration r,r,ith an NGO WortJryild Life F'und. These activities are motivating thc

studerlts to be good citizens and for contributing in community development. activities

torl,rds sustaiiable growth in aspects like protecting environment, overcoming manl social

isstrcs ctc.

Meeting 3:

Agenda 1 : Alumni Collaborative Activities

Discussion: l'he alumni have been contributing in grooming the juniors lowards preparing

tt'r.,n to, placement activity & Career progression in general' Many interactive sessions wcre

u.rar,g"dwithalumni.nranymockinterviewssessions&otherplacement-Ielatedguidance
,r., jn,, id"d b;,.the alumni of the college. The alumni must be motivatedin contributing

t.'u,dstillltt,edevelopmentofcollege.H-oweverthealumnimeetcouldnotbeorganizedsince

lu long timc which must be planned soon'

Agenda 2: Participation in SWAYAM, NPTEL' MOOCS

ation abotlt thc prograrls i'rhich arc

pation in these Programs nlttsl

s less as thcy do not get

Discussion: The sludents are provided with the inlbrm

olllrcd on SWAYAM. NPTEL ctc.-lhe student partici

iurplor e. lt is obserr ed tl'Iat the students participation i

Agenda 3: l'reparation of AQAR 4 by IQAC



-

Discussion:'the IQz\C shall work on preparirrg a Self-Study Report in coordination rvith
clitcria hc-ads and heads of the department. In depth SWoc analysis will be complctod along
\ rth thc sclt'-study reports. A proposed plan shall be prepared based on this.

!-utu re plan of action

. Participating in NIRF activities.

. Parent involvement in suggesting measures for academic growth to be increased tbr
irnproving stakeholder relationship

. Alumni funding is to be streamlined & Alumni meet to be organised.

. 'l'aking 
up more number ollPR & ED activities

Signature Signature

IQAC Coord inator Principa I
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QUATITY A55U RANCE INITIATIVES

Intemal Quality Assurance Cell (IQAC) of Aurora's Dcgrcc & PG College has ensured

implementation of quality sustenance measures for the quality up-gradation of teaching-leaming

processes and procedures for the benefit of students. The IQAC rreetings are conducted regularly to

assess and monitor the progress, strengths of the institution and identitying the aspects which

need improvement and attention so that the institutional quality can be enhanced. During the

meetings the previous AQARs are reviewed, discuss and plan Capability Enhancement Progranrs,

orientation programmes, Add-on courses, Bridge Prograrn Programs, Faculty devclopment progratnmes,

Conferences, various exlension activities. ccll & club activities. The faculty rcscarch & development

activities are reviewed. The eftbrts of IQAC are resulting in signing good nurnber oi MOUs and

collaborative activities are being conducted. Due to efforts of IQAC the ED cell has entered into an

MOU with Osmania Technological Business incubator and the activities like orientation
programmes & competitions are being organised.

The IQAC conducts Academic and Administrative Audit every year of all the departments, Cells

& clubs and other administrative processes. During the audit the files & documentation are

thoroughty checked. A report is prepared and the same is discussed wilh heads so that more

focused and planned activities lead to achieving goals of institution matching with vision &

mission of college. The auditing reports are discussed with the governing body and their

suggestions are implemented for the benefit and growth of the college.

The college is participating in NIRF every year.
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Aurora's Degre c & l'(i Collcge

(Accreditcd 81 Naac With 'B + I ' Grade)

Chikkadpally, Hyderabad 500020

IqAC - ACTION TAKEN REPORT

'l hc stlengths ol the institution and the aspects rvhich need improvenrcrlt wcre

analyscd along with heads & facilitator/coordinators depending on thc prer ious

AQAR. The above analysis has directed the college in planning aclivities to achier,."

vision & mission of college and college was successful in organizing various

academic activities beyond cuniculum which enhancc the knowlcdgc base anlong thc

lircuhl nrernbers & students along with co-curricular & extracurricular actir itics lbr

studerits to nurture all round growth under the guidance of IQAC. The documentation

arxi auditing of all the academic and non-academic aspects ol the college helps irr

unclcrstanding the Short comings in the processes and procedures so that hcttcr

oulcome is obtained. The IQAC conducred Academic Administrative Audit(AAA ). A

rcport was prepared and shared with concerned heads so that the short conrings are

n,,"r.on1.. 'Ihis helped in planning Add-on courses, Guest lectures. scmi ars. Faculty

deYclopment programmes, conferences. orientation programmes. bridge progranl:ltcs.

industrial visits, educational tours. intellectual property rights. organising

I ntrr.'prcneur. and [ncubation center activities etc. A confererrce lvas organiscd bY th.'

collegc on l5'h and 16'r' November 2022 on "lnternalional (lonlcrence.n lrrttcrgitrg

I rcnds in Comtnerce, Management. Science and 'fechnologl ".

I he departnrents of the college in collaborution with IQAC planncd actir, ities tx a

rarietl of topics tbr students to cater to their skill development. improving kttoulcdgc

base. providing hands on experience in technical fields like 'Android applicati.rt

dcvelopment' 'R progratnming etc. '[he department of tinglish organized a 'Scnrinlrr

on NEF 2020'for faculty. FDPs are organized by thc departrnents on the arcas u'hich

coutribute towards lhculty prot'essiorral development.

l hc ctlbrts ol Research and development cell. Incubation cell & IQAC has motivalcd

the, Iircully to register for Ph.D programmes in various universities. 'fhe facultl have

published papers in SCOPUS Indexed .iournals & UCC Care joumals like ''fhe
t'acultl have published book chapters with Intemational and National publishcrs on

r ar.ious dift'erent topics related to their subiects. Some to ntention are Workshop on

Plant '[-issue culture on 20 -21 October 202].. ABHIM UKH-Au rora's Entrepreneurial Talk

on 22"d october 2022, Android Application Development on 17'h and 18th April 23, It

Hardwar€ and Networking workshop on 18'h April 23.

'l'hc llD Cell ol'college has signed a Memorandum of Understanditig $i1h osntania

t]niversity ]'echnology & Business Incubator (OUTBI) tbr conduc(iorr ol'activitics

rclated to incubating Entrepreneur Dcvelopmenl. Alreadl' evcnts havc bcc'n

'l hc zrlumni have been contributing in groorning thc juniors towards prcparing thcnl

lil placenrcnt activit)' & Career

uclc ananged with alumni, many

progression in general. Many interactive sessiotrs

mock interviews scssions & other placement related
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guiclance was providcd by the al c


